Plan Development Timeline

2/4/2016
Board Workshop #2 3/10/2016
- Plan Update Process Board Workshop #3
- Stakeholder Involvement - Review Stakeholder
1/7/2016 - Review Front End of Plan Comments

Board Workshop #1 - Review Goals & Policies - Goals and Policies

—

2/1/2016 CAC
Meeting

3/1/2016

3/8/2016
Agency/Local Gov't
Responses Due

3/1/2016
Technical Advisory Committee (TAC)
Meeting #1
- Intro to Plan Update Process
- Schedule
- Recap NMCWD activities
- Changes Impacting Water
Resources Management

1/1/2016

10/13/2016
Board Workshop #8
- Goals & Policies

11/3/2016

9/8/2016
Board Workshop #7
- Status update Board Workshop #9
- Lake management goals | - Implementation Section

‘e s

10/1/2016 11/1/2016

1/5/2017

Board Workshop #10

- Implementation
Prioritization

9/1/2016

11/17/2016 12/18/2016
TAC Meetings #4 and #5
- Discuss goals, policies, and actions
- Discuss implementation and prioritization

2/2/2017
Final Review
Draft to Board

112/1/2016 I 1/1/2017 2/1/2017

4/7/2016
Board Worksh

- Feedback from

Stakeholders

- Issue Identification

3/8/2016 - 4/1/2016 f
eet with Individual Citﬁ S

4/1/2016

5/5/2016
Board Workshop #5
- Issue Identification
& Prioritization
-Summary of Input from
Resident Survey & Public
Open House

op #4

5/1/2016
Public
Open House

4/26/2016
TAC Meeting #2

- Summary of Stakeholder Comments

- Recap of

NMCWD Issue Identification

3/1/2017 - 4/30/2017 Q

}O-day agency gnd public revie

3/1/2017

4/1/2017 5/1/2017

Water Management Plan Update
Tentative Project Schedule

Revised October 12, 2016

6/8/2016
Board Workshop #6
- Issue Prioritization
- Review Sections 2, 3, 4
- Discuss goals & policies
format

>f ) )

6/1/2016 7/1/2016 8/1/2016

6/29/2016
TAC Meeting #3
- Review Board Issue Prioritization
- Review Sections 2, 3, 4
- Discuss goals & policies format
- Lake management goals

7/1/2017 - 8/31/2017
Secpnd/final formal»BWSR 90-day review

6/1/2017 7/1/2017 8/1/2017 9/1/2017 10/1/2017

)

11/1/2017
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9/1/2016

12/1/2017



