MINUTES OF THE WORKSHOP

OF THE

BOARD OF MANAGERS

OF THE

NINE MILE CREEK WATERSHED DISTRICT

THURSDAY, OCTOBER 2, 2025

Board Meeting Agenda (including links to packet materials)

Board Meeting Recording

Call to Order

President Larry Olson called the Nine Mile Creek Watershed District Board of
Managers workshop to order at 5:30 p.m. The meeting was held at the NMCWD
office, Discovery Point, 12800 Gerard Drive, Eden Prairie.

Managers Present:

Manager Absent:

Advisors Present:

Staff Present:

Approval of the Agenda

Bob Cutshall, Chris-Ann Lauria, Peggy Kvam and Larry
Olson

Brian Kirk

Janna Kieffer and Katie Turpin-Nagel (Barr Engineering),
and Michael Welch (Smith Partners)

Erica Sniegowski (Administrator), Brett Eidem (Project
and Planning Manager), Elizabeth Boor (Watershed
Specialist), Cynthia Rubio (Administrative Specialist),
Gael Zembal (Education and Outreach Coordinator), Carrie
Bush (Communications and Public Engagement Manager),
Zach Stafslien (Regulatory Manager), and Jordan Wein
(Water Resources Project Manager)

Administrator Erica Sniegowski requested to remove item 5, authorization of a land-
use agreement for the South Fork Nine Mile Creek project, from the agenda.

MOTION: Manager Kvam moved, seconded by Manager Cutshall, to approve the
agenda as amended. Upon vote, the motion carried.


https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/ES5iLb-IsopNjfkGDccv8vEBhop6CqEz-OcDOKX-mnjrmg?e=LvNdrI
https://ninemilecreekwatershed.sharepoint.com/:v:/s/NMCWSDguest/ETMWsfmyqvtKnKID8fUoPWgBXE7lTdTjm2-1q3fqXUprMg?e=IxIsT7

Sediment Treatment Scope of Work

MOTION: Manager Lauria moved, and Manager Cutshall seconded, to authorize the
administrator to enter into the agreement with Barr Engineering for not-to-exceed
$65,870. Upon vote, the motion carried

Anderson Lakes Discussion

Nine Mile Creek staff and Barr Engineering provided information about Anderson
lakes’ water levels and lake-management goals. The managers requested additional
information on management practices to help inform future discussions on lake-
management goals.

NMCWD Watershed Management Plan
Managers and staff broke into two groups to discuss stream-management and -
protection goals and priorities for the next watershed plan.

Adjournment

MOTION: Manager Lauria moved, and Manager Kvam seconded, to adjourn the
meeting at 7:29 p.m. Upon vote, the motion carried.

Respectfully Submitted,

Chris-Ann Lauria (Dec 9, 2025 2CST)

Chris-Ann Lauria, Secretary
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