Nine Mile Creek Discovery Point
12800 Gerard Drive

Eden Prairie, MN 55346 M E M O

QRLE . (952) 835-2078
WATERSHED

DISTRICT www.ninemilecreek.org

TO: Nine Mile Creek Watershed District Board of Managers
FROM: Randy Anhorn

DATE: August 7, 2018

RE: 2019 Draft Budget

Following discussion from our July 31, 2018 budget workshop, staff made three revisions to the 2019
draft budget.

1. The line item previously name Discovery Point Landscaping and Stormwater BMP Maintenance
was renamed Discovery Point Maintenance (under Office in the Administration portion of the
budget) and includes annual maintenance costs for building and grounds (e.g., stormwater BMPs
and landscaping). The line item for this was increased from $17,000 to $25,000 with the
difference coming out of un-assigned reserves.

2. The Marketing and Event Promotion line item (under Communications & Education Materials in
the Program portion of the budget) was increased from $7,000 to $35,000 to include the
promotion and hosting of events and materials for the District’s 60" anniversary. The difference
coming out of un-assigned reserves.

3. Renamed the Groundwater/Surface Interaction Analysis line item (under Data Collection,
Assessment and Management in the Programs portion of the budget), to Special Studies (which
will be the groundwater/surface water interaction analysis in 2019), so that we do not have to
make a new budget code for each individual special study undertaken. We can just define the
special study in the narrative tab of each years budget.

The revised draft budget for 2019 (attached) is $3;892;506-$3;964:500 $3,941,500. This represents
roughly a 5.2% decrease in the budget compared to 2018 ($4,158,000). While the draft budget in
2019 represents a slight, the proposed levy of $2,714,500 is a slight (<2% increase) over that of
2018. The difference between the proposed budget and levied amounts ($1,217,000) are made up the
reserve funds that have been assigned and unassigned in the past for specific projects and programs
and have yet to be spent or assigned.

As discussed at the budget workshop, although the 2019 levy results in a slight increase, due to an
increase in the total market value within District boundaries, the actual levy impact on tax payers will
decrease.

Action

No action is needed at this time. The presented is for informational purposes. The District has scheduled a
public hearing on the 2019 budget and levy for Thursday, September 6, 2018 at 5:30 p.m.
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