Nine Mile Creek Discovery Point
12800 Gerard Drive

Eden Prairie, MN 55346 M E MO

MRE  (952) 8352078

WATERSHED

DISTRICT www.ninemilecreek.org

TO: Nine Mile Creek Watershed District Board of Managers
FROM: Randy Anhorn

DATE: July 13, 2018

RE: 2019 Draft Budget

The attached 2019 draft budget and supporting information is meant to provoke discussion at our
upcoming Budget workshop (to be scheduled). The draft budget for 2019 is $3,892,500. This
represents roughly a 6% decrease in the budget over 2018 ($4,158,000). The main reason for the
decrease it the completion of the Edina Streambank Project. While the draft budget in 2019 proposes
a slight decrease over that in 2018, the proposed levy of $2,714,500 is a slight (<2% increase) over
that of 2018. The difference between the proposed budget and levied amounts ($1,178,000) are made
up the reserve funds that have been assigned and unassigned in the past for specific projects and
programs and have yet to be spent or assigned.

Areas highlighted in yellow of * represent a budgetary change of new line item from 2018.

2019 workplan (budget considerations as shown in draft budget)

Administration

Staff

® Acct #3201: Increase in Employee Salaries and benefits (possible 5" employee)

Office
e Acct #5303: Increase in office furniture and equipment (District vehicle and other needs for new
employ(s)
o This does not include possible addition for 2 offices
o Acct #5307: Increase for fuel for vehicle
® Acct # 53087 Annual maintenance budget for the maintenance of SW BMPs and Landscaping at
District Offices

Professional Services

Engineering
e Acct # 5421: Slight increase in general administration

Program

Acct # 6110: Decrease in the number of UAA updates in 2019 (only Smetana Lake)
Acct # 6214: Reduced Master Water Steward and workshops

Acct # 6231: Decrease in communications due to non-calendar year

Acct # 6232: Combined 6232 and 6235 into one line item

Acct #6237: Combined 6237 and 6239 into one line item

Acct #6238: Removed from budget due to not being used



® Acct #6302: Removed from budget due to completion of initial grant

® Acct #6303 Increase in grant match activities due to an anticipated grant for the implementation
of projects as part of the previously obtained planning grant for non-profits as well as watershed-
based funding grant

e Acct #6401 and 6402: Decrease in permit application review and inspections — due to hiring a
regulatory coordinator

e Acct #6503 Decrease in in the professional plan review due to less need for LWMP reviews

e Acct #6601: Removed from budget do to no anticipated amendments to plan

CIp

Acct # 7100: Reduced Edina Streambank Project budget (all reserve funds)

Acct #7105: Implement projects from Normandale Lake Study

Acct # 7110: Lake Cornelia (minus that already levied for)

Acct # 71135 Project Repair/Maintenance (levied for and unused in past — portion from reserve)
Acct # 7120: Discovery Point Restoration

Other Information

As of June 30, 2018

e Total CIP and non-CIP assigned reserve funds = 84,213,537

e Total unassigned reserve funds = $3,670,286
o of which roughly §200,000 could be attributed to the cost-share grant program

Assigned and unassigned reserve funds used to offset levy needs as part of the budget (see
associated spreadsheet)

Administration
o 850,000 for District vehicle taken from general unassigned reserve and employee salaries and
benefits

o $152,000 for Administration taken from general unassigned reserve, but represents the unised
portions of that levied in 2017 for administration
Programs
» 3100,000 for the cost-share grant program is taken from the assigned reserve firom that levied for
since 2012
o $380,000 taken from general unassigned reserves
Capital Projects
o $100,000 taken from previously levied yet unused reserves for Edina Streambank Project
e $100,000 taken from previously levied yet unused reserves for Cornelia Lake
e 875,000 taken from previously levied yet unused reserves for Repair Maintenance
o 520,000 taken from previously levied yet unused reserves for Discovery Point Landscape
Maintenance
e $201,000 taken from previously received yet unused reserves for Stormwater Facilities Fund
projects

Total Proposed Reserve Funds to be used in 2019= 1,178,000
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