
NOTICE OF BOARD OF MANAGERS BOARD MEETING  
AND AGENDA 

 
 

*Indicates if the agenda item has linked materials. 

 

Wednesday, December 18, 2024 
6:30 PM 

 
The Nine Mile Creek Board of Managers meets in-person at the Nine Mile Watershed District office 

(12800 Gerard Dr, Eden Prairie, MN 55346). 
 

Members of the public are welcome to attend in-person or virtually. Click below to attend virtually. 
 

Click here to join the meeting 
Meeting ID: 237 282 197 395 

Passcode: VDi6ph 
 

The district will have a printed copy of materials relating to the agenda items in the meeting room for 
inspection by the public while the Board of Managers considers those items. 

 
 

Approx. 
Time 

Linked 
Items?* AGENDA  

6:30              No 1. Call to Order  
 

Action 
 

6:31                No 2. Approval of Regular Meeting Agenda Action 
 

6:32                 
Yes 
No 

3. Public Open Forum  
a) District’s 2025 Budget and Levy- Public Comment 
b) General Interest 

 

Members of the public are invited to address the managers on any watershed matter or concern 
that is not otherwise on the agenda. Please limit your comments to three minutes or less. If the 
matter or concern you are raising requires further attention from the board, the managers will 
schedule it for a future meeting. The managers will not take action on matters raised during the 
public open forum. 

 
Interested persons may address the managers on an agenda item at the chair’s discretion. If 
you would like to address a matter on a meeting agenda item, please email the administrator 
prior to 4 PM on the day of the meeting at esniegowski@ninemilecreek.org and provide your 
name, address, and phone number and identify the agenda item you wish to speak on. If you 
are representing a group, please consider appointing one person to provide comments on 
behalf of the group, unless a member has something different to add.  
 

6:35  
No 

4. Presentation                                                                                                                  Information 
a) Fisheries Management Program 

 
6:55  

Yes 
Yes 
Yes 
Yes 
Yes 

5. Action Items 
a) Fisheries Monitoring Equipment Purchase 
b) Board Meeting Minutes 
c) Salary Survey Proposals  
d) Water Management Plan Resolution 
e) Communications and Public Engagement Manager PD 

Action 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWM4MDA0MDQtMjcwMS00OTFiLWJmZmItMDJlMzdlZjA5Nzdj%40thread.v2/0?context=%7b%22Tid%22%3a%222919a973-8bd9-474b-ab18-8efe78993b13%22%2c%22Oid%22%3a%220597c6eb-8793-4100-8257-d11dc0890de3%22%7d
https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/EbzQajwk2XpMiJRw8Khn_8IB79nXjO7BCo_fkQkAQdErrA?e=TsVta2
mailto:esniegowski@ninemilecreek.org
https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/EcNl5SPMsi9An06zhRQgLBMBN6WkZn9MqThQiswLNQWvvw?e=grNENB
https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/ER4sUeSQnrRNo-eVdY2USWcBOQOaIp9L0thJrWqR36aU-A?e=VgKGad
https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/EfLC_MUh0GFBsXxpRzNqnHABUz8fgRRqnmc8ks9s8xeC2w?e=uZGL96
https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/EfeVeXiCehhHoHs56_wc0AUB91wQRQmpCcZd8QCLM-Kf6A?e=pk9Gz1
https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/ERWgpShtDJlFhKqFxMgOKy0BZNQh-sHEJxxpUI50WouvrA?e=eL169P
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*Indicates if the agenda item has linked materials. 

 
 
 
 

7:25 Yes 
Yes 

6. Treasurer’s Report  
a) Sunram Payment Application #3 for South Fork 

 

Action 
 

7:29  
Yes 
Yes 
Yes 
Yes 

 

7. Consent Agenda 
a) Draft Minutes November 7, 2024, Board Meeting 
b) Draft Minutes November 20, 2024, Board Meeting 
c) Cost Share Liaison 
d) Contract with MN Solar 
 

Action 
 

7:30           
Yes 
Yes 
Yes 
Yes 

8. Discussion Items 
a) Cost Share Policies 
b) Watershed Management Plan Amendments 
c) Proposed Governance Manual Updates 
d) 2025 Work Planning 

 

Information 

8:20  
Yes 
Yes 
Yes 
Yes 
Yes 
No 
No 

9. Updates       
a) Administrator’s Report  
b) Staff Reports 
c) Administratively Approved Permits & Inspection Report    
d) Engineer’s Report 
e) Attorney’s Report 
f) Manager Reports 

   

Information 

8:30 No 
 

10. Adjournment 
 

Action 

https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/EVXQmAqh58FFjN5OBaIh8YkBfRcyWh6qwFXhme7W_59zCw?e=mDcNjh
https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/EURDWp-c01tKjQHc1w_XDMoBSqTmVtWcqYP4RZbc_7SFoA?e=mjjIgF
https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/Ee0ZapZz17dEvQQqzXTaUX8BMH1loAtcq6GkgKT0CnS2XQ?e=xUJfMV
https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/Ee0ZapZz17dEvQQqzXTaUX8BMH1loAtcq6GkgKT0CnS2XQ?e=xUJfMV
https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/EbReAl0BeutBlDl66_dRLGQBwGV3yuL3JkBRwXj776JW2Q?e=z0IkRt
https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/EXekm2MRgtlDpsJHKB5WjZMB04gIkQMfrNRf8sykGOLgLw?e=HKkRpq
https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/EVa6Ridlm6dCij8_n1e6kHIBFOjG6J410r_W-naKRlD7LA?e=7vANzq
https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/Ef5XAHxZDyNLooviwElmISgBreJkrKfUNGtqVg-g2UeK7Q?e=mcVJS5
https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/EUnHRIj7nSZMjKfPWKJwQQ0BhJBgckyTu1d9Nk4ZPOGFyQ?e=YfU1nc
https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/EaZmljh37VpFtqR_KM3UKQ8B_mVae5lv2j3Jb_yxL2ZUrA?e=Rdl51F
https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/EcCQIn1jooxJqG6O2Ifk0XgB53yo1-SLQVNSM4ZFwyQRVQ?e=KZytvN
https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/ER_nMtyiv7xGqjEhWkNaAKcBJKQFbclcA3Z2CdAxdObe_A?e=2ZPeWp
https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/Ecg4YXjA9sJBkyXV1P7kTQUBUE4md3wyLIDFh243i8GqEw?e=DI6TbW
https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/Eaki2qPZCc5LptFyyAdlX-IBowJ5jmq5nIkMwQNS8T0HjA?e=YUqkeg

