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ABOUT THE ANNUAL COMMUNICATION

The annual communication provides an overview of the Nine Mile Creek Watershed District’s work in 2025.
For more details on the work we completed this year, visit our website or subscribe to our newsletter at
ninemilecreek.org.

FROM THE ADMINISTRATOR

As we reflect on 2025, | am proud of the meaningful progress the Nine Mile
Creek Watershed District has made toward protecting and enhancing our shared
water and natural resources. This year, we continued to monitor the health of our
lakes and creeks, advanced water quality improvement and restoration projects,
and strengthened partnerships with residents, cities, and community organizations
across the watershed.

We also deepened our commitment to equity and accessibility through new
initiatives that make our programs more inclusive and our office more welcoming.
From on-the-ground projects to community engagement and education, our work
this year reflects our dedication to managing water in a way that supports both the
health of our water resources and community well-being.

Administrator Erica Sniegowski

Thank you to everyone who contributed to these accomplishments—our dedicated
board, staff, volunteers, and partners. Together, we are making a lasting difference

for the Nine Mile Creek Watershed.

Erica Sniegowski (952-358-2276) / Administrator

Elizabeth Boor (952-395-8207) / Watershed Specialist

Carrie Bush (952-529-2751) / Communications & Public Engagement Manager
Brett Eidem (952-356-1999) / Project & Planning Manager

Cynthia Rubio (952-206-0980) / Administrative Specialist

Zach Stafslien (952-204-9690) / Regulatory Program Manager

Jordan Wein (952-800-8307) / Water Resources Project Manager

Gael Zembal (952-204-9691) / Education & Outreach Coordinator

Rashi DaSilva (952-248-0410) / 2025-2026 MN GreenCorps member
Claire Volk / 2024-2025 MN GreenCorps member
Emma Gross / Field Intern

James Martinez / Hopkins ACE Intern

Natascha Nawrot / Hopkins ACE Intern
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NEW POSITION!

The district has added staffing capacity as it continues to implement projects, programs, monitoring, and other
initiatives laid out in its ten year water management plan. 2025 saw the addition of a new full-time position.

Carrie Bush — The district is excited to announce the hiring of Carrie Bush as the new Communications and
Public Engagement Manager. Carrie started with the district in June and her job duties include: manage district
communications and project outreach, organize public meetings and stakeholder involvement related to projects,
manage district communications including website, media, and newsletters, and oversee the education program.

Carrie Bush joins NMCWD with years of experience in creative leadership and
community engagement. She is a passionate storyteller dedicated to amplifying

the voices of underrepresented in Minnesota, and communities around the world.
This lifelong commitment has guided both her professional journey and academic
path. She holds a bachelor’s degree in Cultural Anthropology and American Indian
Studies and recently earned a Master of Public Affairs from the Humphrey School
at the University of Minnesota. With years of experience in the film and commercial
industries, Carrie has worked internationally as a director, producer, and assistant
director on a wide range of narrative and documentary projects. Her leadership and
Carrie Bush creativcla(vision have shaped inclusive storytelling practices and strengthened industry
networks.

Communications and Public
Engagement Manager

COST SHARE GRANTS

The district adopted several updates to the cost share grant program over the past year to make it more accessible
and equitable for community members.

+ 50% of the program’s annual budget is now reserved for projects located within the district’s priority equity
zones, ensuring that grant funding supports communities with the greatest need.

» The district can now make direct payments to service providers or vendors for approved project expenses
under $3,750, reducing financial barriers for applicants who may not have cash on hand.

« Grant maximums and labor match awards were also increased to reflect inflation and rising project costs.

In 2025, the district awarded 35 cost share grants, providing approximately $225,000 in project funding. Eligible
applicants include residents, neighborhood associations, nonprofits, businesses, and cities—anyone working to
protect and enhance the Nine Mile Creek watershed.

Learn more about eligible projects and how to apply at ninemilecreek.org/grants. Apply early in 2026 for your best
chance at funding!
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EDUCATION & OUTREACH

In 2025, the education and outreach program reached over 2,000 people across the watershed. Common
audiences included: residents, city staff, teachers, school children, and people affected by district projects. We

had over 40 separate events in all six cities of our watershed. Many of these events and programs were conducted
with community partners including multiple cities, Riley Purgatory Bluff Creek Watershed District, homeowners’
associations, and Wild Ones. Staff also participated in farmers’ markets and community events like Open Streets.
In addition, the NMCWND hosted volunteer events, including the annual headwaters trash cleanup in Hopkins and a
new trash cleanup event at Oxboro Lake.

New engagement in 2025 included efforts at Oxboro Lake in Bloomington. Staff identified a lack of watershed
involvement in this area and hosted a community meeting to discuss resident concerns. The resident turnout for this
event was very impressive, and it reinforced that there are a need and desire for the district to do more work in this
community. This meeting spurred a trash cleanup event that was attended by residents and a community partner,

Deeper Water Arts. The City of Bloomington also partnered with NMCWD in these efforts.

As part of the 2027-2037 water management plan update, the Nine Mile Creek Watershed District conducted

an extensive public engagement process to gather community input on priorities for the next decade. Staff
developed and implemented a survey and interactive map, promoted through multilingual flyers, community

events, newsletters, websites, and social media, ultimately surpassing the goal of 200 responses with 238 survey
participants and 44 map comments. Feedback revealed strong, consistent themes across all outreach efforts: survey
respondents care deeply about maintaining clean water, protecting and restoring habitat, ensuring equitable access
to natural areas, and building resilience to climate change and flooding. Participants also highlighted the importance
of education, recreation, and community partnerships in achieving these goals. These insights provide the board of
managers with a clear understanding of community values and priorities. Read the full
survey summary report here: https://www.ninemilecreek.org/survey-results-available/

NMCWD was selected to host a MN GreenCorps member for 2025-2026. Rashi
DaSilva will help watershed district staff with education and outreach programs, as well
as working on shoreline inventory and inspections.

GreenCorps member Rashi DaSilva

In 2025, NMCWD partnered with local artist Kimberly Boustead to host two creative

community events that blended art, science, and environmental education. The first, held in July, invited participants
to learn about invasive fish while exploring Gyotaku—the traditional Japanese art of fish printing. Later in the year,
we partnered with the City of Eden Prairie and RPBCWD to host Stem on Tap and a natural ink-making workshop,
where local teachers discovered how to turn local

plants into vibrant dyes. Participants watched a live
demonstration on making ink from buckthorn berries,
then got hands-on experimenting with paints made from
native and invasive plants. Keep an eye out for more
community educational art events in 2026!

Natural ink workshop with
artist Kim Boustead
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DIVERSITY, EQUITY, INCLUSION & ACCESSIBILITY (DEIA)

The district’s internal Equity Workgroup—composed of board members, Community Advisory Committee (CAC)
representatives, and staff—continued to advance diversity, equity, inclusion, and accessibility (DEIA) efforts in
2025. The workgroup identified four priority initiatives from the district’s DEIA Plan to focus on this year:

« Integrating Indigenous history into district programs and projects

« Conducting an ADA audit of the district’s office

» Creating a wellness room for staff and visitors at the district’s office

« Implementing the Edina—Richfield Priority Equity Zone Engagement Plan
We are proud of the meaningful progress made across each of these initiatives.

Staff participated in several trainings and workshops led by Indigenous partners and are working to build stronger
relationships to support future collaboration.

An ADA audit of the district office was completed, and several accessibility improvements were made, including
regrading pavers, pouring new concrete, and installing indoor tactile signage to enhance access for all visitors.

A storage room was converted into a dual-purpose wellness and private workspace, providing staff and visitors with a
comfortable area for focus and well-being.

Finally, the Edina-Richfield Priority Equity Zone Engagement Plan was launched to strengthen community
partnerships and participation in this area. Efforts listed in the plan include increasing cost-share grant applications,
expanding K-12 education programs within the Richfield School District, and launching a “Low Salt, No Salt”

initiative for commercial campuses to reduce chloride pollution.

To learn more about these initiatives and the district’s overall DEIA plan, visit: ninemilecreek.org/DEIA

LAKE AND CREEK MONITORING

NMCWD conducted lake and creek monitoring in 2025 on waterbodies across the watershed. The monitoring
program provides data about water quality and ecological health conditions. In 2025, we collected data on the
following lakes:

Arrowhead, Indianhead, and Lake Cornelia’s North and South Basins in Edina; Bush, Normandale and Penn in
Bloomington; Holiday, Wing, Shady Oak and Minnetoga in Minnetonka. In addition, we conducted fisheries surveys
and netting on Lake Edina and Mirror Lake in Edina; Oxboro Lake, Penn, Bush and Normandale, in Bloomington;
and Bryant Lake in Eden Prairie.

We also monitored spots along Nine Mile Creek. The data establishes a reference point for normal water quality
conditions, tracks changes and informs studies. It also allows us to measure the success of past and ongomg water
quality improvement projects. Our monitoring reports are available at: ninemilecreek.org/lake-creek-monitoring.

REGULATORY & PERMITTING

NMCWD’s rules are the cornerstone of the regulatory program, protecting lake and creek water quality, floodplains,
wetlands, and more. Staff processed (or are processing) 152 permits and performed 903 inspections as of mid-
November 2025. We have approved or conditionally approved 128 of the 152 permits. 28 permits have triggered
stormwater management which has created 253,082 cubic feet of storage and removed 19,265 pounds of total
suspended solids and 155 pounds of phosphorus. Learn more at: ninemilecreek.org/permits.



http://www.ninemilecreek.org/DEIA
https://www.ninemilecreek.org/permits/
https://www.ninemilecreek.org/whats-happening/lake-creek-monitoring/

PLANNING

In 2025, the district kicked off its plan update process to begin development of our sixth-generation watershed
management plan. This included an initial 60-day public comment period, followed by various plan engagement
events. Notably, our state of the waters annual event, which served as our public engagement kick off meeting. The
district has also had many board workshop meetings centered around high-level plan discussion topics, to better
understand public input thus far, what has been successful in the current plan, and general role we anticipate we will
play in advancing these themes over the next ten years. Learn more at: ninemilecreek.org/water-management-plan/

The district is a partner in helping transform the lower valley of Nine Mile Creek in Bloomington. The district

has had a historic presence managing the stream through this area, addressing erosion issues as they relate to

the larger valley and adapting to how the stream flows over time. The city has approved a local option sales tax

to bring significant resources to improve Moir, Harrison and Central Park, including a large-scale restoration of
both the stream floodplain and upland natural areas. The watershed has participated as a member of the design
team with other city staff, informing design approaches, specifically with regards to streambank stabilization and
wetland restoration opportunities. The Nine Mile Creek board amended the 2017 watershed management plan to
incorporate this project, and the district intends to order a capital project in the lower valley in 2026. The city hopes
to also begin construction in 2026.

DISTRICT PROJECTS

Robert “Bob”

Matheson on Nine

In 2024, we completed the South Fork Nine Mile Creek Streambank Mile Creek
Stabilization project, restoring approximately 3,000 linear feet of the e
creek’s eroding banks in Eden Prairie. Early in 2025, the restored channel
was tested with spring rain, where, for the most part, the system held up
well. Most of 2025 was spent establishing native plants and managing

the resurgence of invasive ones. Post spring rain, there were some small
maintenance fixes. But overall, the project is establishing nicely, and we
have seen great interest from both wildlife and humans alike. The project
has gotten some publicity; plein air painter Bob Matheson painted the creek in summer in the photo above. Eden
Prairie Local News also highlighted the project in a three-part series on waterways in Eden Prairie (by writer Jeff
Strate). The series reviews available resources and how individuals can become involved.

Read the article here: eplocalnews.org/2025/07/16/summer-secret-eden-prairies-most-beautiful-valley/

The project focused on narrowing the channel for more consistent flow in times of drought, while still
accommodating the fluctuating water levels in the creek after it rains. The project also installed a series of rock
riffles—strategically placed rocks to increase in-stream habitat. This improved stream design will limit erosion,
increase flood storage, improve fish passage, and in-stream habitat for aquatic life. We also removed invasive
buckthorn in the surrounding forest and re-seeded with native flowers and grasses beneficial to wildlife. A second
phase of the project, located in Bloomington, is anticipated to begin in 2026.

Learn more at: ninemi|ecreek.org/southfork.
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FISHERIES MANAGEMENT

Management of fish in district lakes ramped up in 2025. Staff have been studying many aspects, including fish
movement, spawning, and species diversity to better inform lake management as a whole. Below is a snapshot of
work that has occurred on some of our lakes this year.

We conducted the first fish survey and found the lake was full of big healthy green sunfish. Although the diversity

was still pretty low, there are definitely fish that would be fun to catch on a line!

We conducted an electroﬁshing survey that was intended to assess whether the carp population was high enough to
pursue future management. The number of carp caught suggests a population of carp near the threshold to pursue a
reduction of carp to protect the water quality. We will continue to monitor in 2026.

Our survey showed low fish diversity and abundant numbers of goldfish. These goldfish could be a contributor to the
poor water quality in Lake Edina. Reduction of the goldﬁsh population is one step that may lead to improved lake
health conditions.

Residents alerted our staff of an aggregation of goldfish in Lower Penn in March
2025. Staff were able to quickly respond and remove over 600 goldfish in a short
amount of time. In the summer months, we updated population estimates for both
goldfish and common carp. Both species are overabundant in the lake; however,
2025 removal techniques were effective and efforts will continue in 2026.

The lake continues to show improvement in native fish species as we continue

to remove goldfish. Anecdotal evidence suggests more native aquatic plants are
growmg in the lake in response to this management. We also experlmented with
opening up fish habitat and improving oxygen conditions by removing patches of
invasive cattail.

INVASIVE CATTAIL MANAGEMENT EXPERIMENTS

Research emerging from the Minnesota Aquatic Invasive Species Research
Center (MAISRC) showed that reducing invasive cattail dominance can
open patches for native plants to establish and provide near shore habitat
for native fish species. We applied for a permit through the DNR to remove
three areas of cattails from the shoreline out to open water in Lake Cornelia.
Our hope is to restore the managed areas with native submerged and

emergent aquatic plants.

Path of removed catta:/ from

SEDIMENT SEEDBANK EVALUATIONS Lake Cornelia

We want to understand what plants might grow back in Lake Cornelia as we remove goldfish and water clarity
improves. Staff took samples of sediments from the bottom of the lake and near shore areas where cattails were
removed; these samples will sit under grow lights through February. The grow lights should encourage any dormant
seeds in the sediment to grow. Once we find out what seeds are already there, we can decide if we will need to add
more plants next summer or just cultivate the existing seedbank.




UPCOMING IN 2026

We are currently refreshing and redesi§ning our website! In early summer 2025, we distributed a survey to
NMCWD staff, city partners, and residents to better understand their experiences with the website and identify
opportunities for improvement.

Based on Four feedback, we will be adding more photos and videos, simplifyin%\jite navigation by reducing the total
number of pages, and enhancing overall usability. We are also partnering with Windmill Strategy to ensure the new
website meets accessibility standards.

This is a significant project, and we anticipate completing the work and launching the new website in early 2027.

The Nine Mile Creek Watershed District has been working closely with the City of Hopkins to re-imagine
Central Park, located just north of the Nine Mile Creek headwaters. Over the past year, the city and §istrict have
collaborated on the feasibility study and design of a revitalized park that integrates stormwater management and
flood reduction with enhanced recreation and park infrastructure.

This project represents an excitin% opportunity to deliver mulfcirple community benefits within a compact urban
space. The redesigned park will help reduce local heat island effects, lower flood risks, capture pollutants, improve
recreational opportunities and community services, expand urban habitat, and strengthen connections across the
city.

We anticipate the city of Hopkins going out to bid on this project in early 2026, with construction expected to begin
shortly thereafter. For project updates go to: ninemilecreek.org/whats-happening/current-projects/central-park-

partner-project/.

At the end of 2025, Barr Engineering will send us a scope of work for a watershed-wide flood management plan.
The plan is intended to provide recommendations for projects the district can construct in the near term to alleviate
flooding along the creek and waterbodies and create a long-term plan for partners to assist with flooding throughout
the district. The goal is to enable partners to address flood risks, preserve natural
resources, and increase resiliency to increasing precipitation trends.

Do you have great pictures of Nine Mile Creek, lakes, or parks in the district?
Submit them to our 2026 Photo Contest! You can submit photos up to the end
of September 2026, so you still have plenty of time to snap a winning shot! We
are especially looking for shots that show the uniqueness of the watershed.

The district’s Community Advisory Committee and staff will choose winning

photos, which the district will publish in a 2027 photo calendar. You can pick up
a free calendar in late 2026 from select locations around the watershed! Learn
more at: ninemilecreek.org/photo-contest. Pt oy ot Grsthons

2024 Photo Contest Winner

Do you want to volunteer with us in 20267 We have a few opportunities yet this winter, including joining our
Community Advisory Committee. Applications will be accepted on a rolling basis while there are open seats. Learn
more at ninemilecreek.org/community-advisory-committee/. We are also running a volunteer program to measure

snow piles for a salt reduction research project and a lake monitoring program in summer. To inquire about these
volunteer opportunities, contact Education & Outreach Coordinator Gael at gzembal(@ninemilecreek.org.
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Thanks to Nicole Grabow for this look
at the creek through the seasons in
Moir Park, Bloomington. This was the

cover of the calendar in 2025!

Carole Devries,
MILE CREEK 2025 Stoffpick for 2024
Photo Contest

MANAGING THE WATERSHED

The Nine Mile Creek Watershed District (NMCWD) is a government organization that works to protect and
restore the water and natural resources in the 50 square mile land area draining to Nine Mile Creek. NMCWD has
regulatory authority over this land area, monitors lake and creek health, installs projects, and provides grants and
educational programs to implement the goals and policies of the approved water management plan set forth in state
law. Five managers, appointed by the Hennepin County Board of Commissioners for three-year terms, direct the
district’s activities. The district’s activities are funded through property tax levies. The Nine Mile Creek Watershed
District board of managers meets the third Wednesday of each month at 5:30 PM at the district’s office. Updated
information is available on the district’s website, ninemilecreek.org.

Larry Olson (lolson(@ninemilecreek.org), CONSULTANTS
President / Term Ends: 9/2028 ;

Bob Cutshall (bcutshall@ninemilecreek.org), Janna Kieffer
Vice President / Term Ends: 9/2027 952-832-2600

Peggy Kvam (pkvam(@ninemilecreek.org),
Treasurer / Term Ends: 9/2026

Chris-Ann Lauria (clauria@ninemilecreek.org), .
Secretary / Term Ends: 9/2026 Michael Welch
Brian Kirk (bkirk(@ninemilecreek.org), 612-344-1400
Manager / Term Ends: 9/2027

Engineering Advisor, Barr Engineering

Legal Advisor, Smith Partners

LIKE, FOLLOW, & SUBSCRIBE

If you would like to volunteer with us, hear about programs,
or stay up to date on project timelines, sign up for our

e-newsletter at ninemilecreek.org. .-
Follow us on social media to see what we’re up to! Join YouTube

over 3,000 people who follow us on Facebook, Instagram,

YouTube, and LinkedIn!
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