
Community Advisory Committee 
Meeting Minutes 

 
 

December 10, 2025 | 6:30-7:30 PM 
Virtual only 

Click here to join the meeting 
Meeting ID: 223 041 475 563 

Passcode: T5wsbQ 
Download Teams | Join on the web 

 
1. Call to Order 

a. CAC Members present: John A, Roger B, James C, Charlotte L, Tim R, Jon S, 
Mandy P 

b. CAC Members absent: Heather J 
c. Staff present: Gael Z, Carrie B, Rashi D 
d. Board Managers present: Chris-Ann L 

2. Bird Savers video is an award winner! 
https://youtu.be/Pf52mZnTLI8?si=5HMNw8u8SQQ0P9HR  

3. Open Public Forum 
4. CAC and Board updates  

a. Please let Gael know if you want to reapply by December 9: thanks to all who are 
re-joining us in 2026! 

b. Review proposed schedule for 2026 
c. Annual communication 
d. Results from water management plan survey: https://www.ninemilecreek.org/survey-

results-available/  
5. Professional development 

a. RSVP to join for visit to Hocokata Ti in Shakopee on January 8 from 10-12:30. 
Email Carrie to sign up: cbush@ninemilecreek.org  

6. Program brainstorm activity 
a. What topics or themes should we pursue in 2026? 

i. See attached pdf for results of brainstorming session 
b. Weaving water art program idea 

7. Upcoming  
a. Grant review sign-ups: how to notify? Via email or sign-up form? 

i. Lizzy needs grant reviewers in January 
1. One prefers signup genius, other direct email, many fine either way 

ii. John Arthur, James C, Roger, Jon S, Tim 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDZjMTMyOTctNzAzZi00ZmFjLThiMmEtNzEyYTY1NzY1Y2E2%40thread.v2/0?context=%7b%22Tid%22%3a%222919a973-8bd9-474b-ab18-8efe78993b13%22%2c%22Oid%22%3a%220597c6eb-8793-4100-8257-d11dc0890de3%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
https://youtu.be/Pf52mZnTLI8?si=5HMNw8u8SQQ0P9HR
https://ninemilecreekwatershed.sharepoint.com/:b:/s/NMCWSDguest/IQDlONmJhC6-TYcyKb43ZxMHAV0lxlO2PwYJeuOKAThQCTc?e=ijUo8M
https://www.ninemilecreek.org/survey-results-available/
https://www.ninemilecreek.org/survey-results-available/
https://hocokatati.org/
mailto:cbush@ninemilecreek.org
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8. Adjourn 

 
 
CAC meetings: suggested schedule for 2026 
 
2026 meetings  
February 4 
April 1 
June 3 
August 5 
October 7:  
**December 9: second Wednesday to avoid MN Watersheds Conference** 
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